THE HUMANE SOCIETY OF ST. THOMAS
2022 ANNUAL MEETING AGENDA

Date and Time: Saturday, September 24, 2:00pm

Via: ZOOM
Agenda:

« Call to Order

« Welcome

o Presidents Opening Letter

« Nominations for Election from the floor

e All Committee Reports will be posted on the website

o Shelter Report

o Treasurer Report

o Paws To Care Thrift Store Report
o Fundraising Report

o Education Report

o Volunteer Committee Report

New Business
e Voting of New BOD Members
« Votes will be counted and available at Annual Meeting

Adjourn Meeting
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Greetings, and Welcome to the HSSTT 2022 Annual Meeting

Since our last meeting, our Board, staff, and volunteers have been faced with numerous
challenges, many that have become all too well known to everyone over the years.
Nevertheless, we have made some progress in confronting them as we transition to the
changes necessary to bring a better quality of life to our animals.

It has been an honor and privilege to serve as Board President and work with a team that
has demonstrated a commitment to doing the right thing....my sincerest thanks to each
one of these animal loving individuals.

There are never enough funds to carry out all our initiatives, but we did manage to hold
several successful fundraisers.... the community is indeed recognizing our good work.
We now have a functional Volunteer Program, an active Education Program, and a
meaningful Spay/Neuter Program thanks to the generosity of Kym’s Angels Foundation
along with the very first VI Government sterilization grant. With the need to attack the
acute animal overpopulation issue, the Board has made the creation of a high volume no-
cost/low-cost spay/neuter clinic on the campus the #1 priority. Our vital Pets With Wings
Program (PWW) has been instrumental in at least temporarily decreasing the campus
population at times, Recently, we welcomed representatives from Maddie’s Fund who are
in the process of working with us for a year to improve our operations. They shared with
us their knowledge for keeping pets and people together and providing the tools we so
desperately need in dealing and operating with the multitude of stray, abandoned animals
that enter our doors daily. Additionally, they collaborated with our local veterinarians to
sterilize 106 cats and dogs! Also, we are in the process of tweaking our new website,
humanesocietystthomas.org, a valuable resource for community animal welfare
information.

We have made great strides in dealing with community cats by actively assisting and
educating caretakers and resorts through TNR (Trap, Neuter, Return), which is the
internationally humane management of stray cat populations. And this will be our first
year participating in the Global Feral Fix Challenge, an annual initiative aimed at
lowering shelter intake and saving more lives.

Please take a moment to read the attached Committee Reports and note the progress that
has been achieved under somewhat difficult circumstances. Our road ahead will greatly
improve if we can get the public and private financial support required for a properly
staffed organization including an animal control unit on the road and 24/7 assistance to
the community.

I want to thank all our dedicated staff and volunteers, past Board members, welcome the
new Board, and applaud those who have shown their willingness to support our mission
and build a caring, humane community where every life matters!

Selley
Dellia Holodenschi
HSSTT President, Board of Directors



2022 Annual Shelter Committee Report

Members, Annette T Zachman and Carole Arbour

The Humane Society of St. Thomas (HSSTT) is the only animal shelter on St. Thomas. We are an open
admission animal shelter which means we will never turn away any animal from our doors regardless of
their health or behavior. We are dedicated to providing spay/neuter for HSSTT animals in preparation for
adoption/foster and most importantly assistance to pet owners who are unable to afford it.

Though 2022 has offered some relief from the devastating affect that the pandemic had on families and their
pets we are still contending with the additional burden that daily pet surrenders present. In addition, many
homes that once were available to pet renters have been converted to VRBO apartments further limiting
adoption and foster opportunities as well as contributing to the aforementioned pet surrender. To say it's
been a challenge is an understatement but we continue to work hard to provide a voice and second chance to
all the animals in our care. It could not be done without the hard work and dedication by our team of
employees, volunteers, Board of Directors and generous donors and sponsors. We sincerely thank each and
every one of you.

Staffing at the shelter has been super challenging. Numerous new hires were not a good fit for fast-paced
animal welfare and have quit or were quickly released for valid reasons. We continue to appreciate the
longtime core employees who are not only consistently present on their scheduled work days but also when
we reach out for help on their days off. Thank you!

We are pleased to report great progress in dealing with campus maintenance to include multiple critical
repairs and challenging rebuild projects. However, the shelter/campus like any home will always require a
stout budget to maintain and service.

Campus

A/C units have been stressed and in need of constant professional WAY4GYAYDG €GA1G AGIGIAT SUPER Great
Giving "AWAHAY_DZWDAYSGE and persons have jumped in to help keep the animals cool, comfortable and

safe.

The crematorium was rebuilt and now fully operational thanks to matching donors. The total rebuild cost was
S18k.

The generator rebuild project raised $35,233k. The unit is now fully functioning and regularly maintained by an
experienced and generous company.

New outdoor play areas were created and are being used by dogs and puppies. Sunshades were donated and
professionally installed to keep the animals cool and comfortable.

Most areas inside the shelter were repainted and spruced up!

l|Page



"Paws to Play" Dog Park was created and is happily being used by many dogs, staff and volunteers.

Numerous sinks, faucets and hot water heaters were donated or purchased and installed making it easier for
staff to perform their daily duties.

Doors, windows, outdoor parking lights and many other identified areas have been replaced with FEMA
funding from Ir-Maria. Very generous community folk have spent numerous days/months compiling data,
work and necessary paperwork before final projects submission to ensure the much-needed projects are
brought to completion. Thank you!

And the work continues with the ongoing list for the HSSTT campus day to day general maintenance need.

Pets With Wings (PWW)

It is clear from our annual statistics we could not save the numerous lives we do without the Pets With Wings
program and its passionate volunteers. There are simply not enough available homes on St. Thomas for the
animals that come through our doors. While we continue to encourage our spay/neuter programs, reduce the
overpopulation and educate the community we need to depend on stateside partners to find homes for those
in our care. In 2021-22 PWW cultivated several new relationships with US mainland No-Kill rescues.

PWW is primarily and generously funded by the <UW € YOGIE &ZZYEAKZY and many like-minded donors. PWW
has successfully transported over 533 cats and dogs to their forever homes in 2022 YTD. This includes owned
animals of families that have moved off island and wanted to keep their fur-ever pets as well as from
neighboring islands and partnering rescues. Recently airlines have instituted new policies and equipment
changes making it even harder to transport crated animals over 20 Ibs. Stateside rescues are also beyond
capacity and only able to take a limited number of our island animals. On average, PWW has been
transporting 25 to 30 dogs per month over 25 Ibs. and remain strong with puppies, kittens, and small dogs
going out under the seat.

HSSTT is exceedingly grateful for our partnering rescues and for ~ >>_individual travelers that have flown
animals with them. Thank you ALL!

Pets With Wings Partnering Rescues

All Breed Rescue, Inc. VT New York Pet Rescue, NY
Amber's Animal Outreach, FL Off the Rocks Animal Rescue, MA
Angels Helping Animals Worldwide, MA Operation Kindness, TX

Animal Care Center of St. John Inc. STJ Passion 4 Paws, VT

Badass Brooklyn Animal Rescue, NY PAWS 4 YOU, FL

BIG Dog Ranch Rescue, LLC FL Paws4Survival Rescue Inc., MA
Ben's Branches, NC Pet Alliance of Greater Orlando, FL
Bideawee, NY Pet Search, PA

Big Dog Ranch Rescue, FL Pick Your Paw Animal Rescue, NJ
Billie's Buddies, NC Players for Pits, NFP, IL

Cape Ann Animal Aid, MA Potter League for Animals, RI
Charleston Animal Society, SC Ruff Without A Roof, PA

Coco's Heart Dog Rescue, WI Save A Dog, MA
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Coral World Ocean Park, STT

Do Over Dogs - A Second Chance At Life, CO
Dogmother Inc. MA

Dragonfly Rescue, Ml

Fancy Cat & Dog Rescue Team, VA

Good Karma Pet Rescue, FL

Heart of Glass Animal Rescue, PA

Humane Society & Shelter ~ South Coast, MA
Humane Society Naples, FL

Humane Society of North Myrtle Beach, SC
King Street Cats, VA

Lucky Paws Foundation, STT

Midwest Small Breed Rescue, Ml

MSPCA Cape Cod Animal Care and Adoption Center,

MA

Respectfully submitted,
Annette T Zachman
Shelter Committee Chair

Second Chance Animal Rescue Inc, MA
Secondhand Hounds, MN

Spotty Dog Rescue Inc. CT

St. Croix Animal Welfare Center, STX
Stray Pets In Need INC. MA

Stray Rescue of St. Louis, MO

Street Dog Hero, OR

Sweet Paws Rescue, Inc. MA

The Catcade, Inc. IL

To The Rescue, Inc. VA

Worcester Animal Rescue League, MA
Yellow Brick Road Rescue, NJ
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HSSTT SHELTER ANIMAL COUNT

TNR Return
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Annual 2021 to Date Totals
Item Total Amount Dog Cat Wildlife/Other PWW Surrender Foster Born-In Wildlife/Other Live Outcome Euthanized/died/lost Return to Owner TNR Return to Field Lost
Intake 2,699 895 1084 41 643 36
Outcome 2,913 328 441 41 122 311 477 131 25
Currently under HS care
In Shelter/Outdoor Cats 288 107 179 2
In Foster Care 122 42 80 0



HSSTT SHELTER ANIMAL COUNT

Intake Detall

Animal Count Count 2,699
Dogs/Puppies 895

Cats/Kittens 1,084

Owner Surrender Dogs 410

Owner Surrender Feline 211

Owner Surrender Wildlife/Other 22
Wildlife/Other 41

Born in 36



HSSTT SHELTER ANIMAL COUNT

Outcome Detall

Destination or Location Count
Adoption Dog 328 2,913
Adoption Feline 441

Transfer/Other Live Outcome Dogs 6

Transfer/Other Live Outcome Feline 305

Foster Dog 42
Foster Feline 80
Foster Other 0
PWW Dog 752
PWW Feline 279
TNR Return to field 25
Returned to Owner, Dog 92
Returned to Owner, Feline 39
Euthanized/Died 477
Wildlife/Other 41

Lost/Stolen 6
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(Prafimirery) (Fraal)
123172021 1231/2020
ASSETS
Current Assets
Accounts (Bank, Brokerage, CFVI) 580,938.83 372,02081
Other Current Assets 2,88308 -31559
Total Cumrent Assets 553,79989 371,70502
Fixed Assets
Accumulated Depreciation -2.404,192.00 2,148,854 .00
New Shelter 12588,89763 12582,44763
PPE 11,959.00 11,958.00
Total Fixed Assets 10,194,68483 10447, 54263
Other Assets
Deposits 5,000.00 5,000.00
Total Other Assets 5,000.00 5,000.00
TOTALASSETS 10,753,464 .32 10,824,247 65
LIABILITIES & NET ASSETS
Liabilities
Accounts Payable 277,13391 313,303.03
Credit Cards 2,44533 2,30354
Loans Payable 2538,552.00 252846237
Total Liabilities 2816,13124 284408554
Equity
Temporanly Restricted - CFVI 295,08088 108,082 41
Unrestricted (Retained Eamings) 7874,056.30 8288,575.32
Net Income (Loss) -231,824.10 -412,47902
Total Net Assets 7837,33308 7580,178.71
TOTAL UABILITIES & NET ASSETS 10,753,464 .32 10,824,247 65
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Humane Society of St. Thomas

2011 - 2022 Annual Thrift Store Revenue
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$244,931
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2020 2021
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2022

Monthly Revenue

Humane Society of St. Thomas

$35,000
2011 - 2022 Thrift Store Revenue, by Month
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JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
m2011 2,836 5,126 1,985 3,478 6,675 4,538 9,401 4,600 6,405 4,910 9,485 11,251
m2012 17,401 16,713 13,077 13,035 14,002 14,603 17,955 15,479 13,586 16,084 22,904 24,709
m2013 19,111 18,133 24,772 22,645 22,473 21,678 26,753 21,747 21,671 21,387 27,967 27,208
m2014 22,023 22,997 26,686 19,017 17,138 28,231 18,735 17,793 24,491 24,131 24,595 28,171
2015 27,356 18,654 26,737 19,477 19,591 25,558 24,134 23,453 22,492 20,774 25,922 29,225
2016 30,701 25,127 27,918 28,589 26,073 25,766 25,785 24,595 23,780 28,109 28,686 29,966
m2017 20,707 21,529 25,507 18,557 28,352 17,445 21,294 19,672 2,652 3,622 10,197 24,241
=2018 30,162 28,234 26,965 20,025 20,757 16,290 14,502 21,182 16,758 18,025 15,298 10,913
m2019 16,844 16,140 20,752 19,664 18,602 19,972 20,159 20,673 22,591 20,634 24,800 18,774
2020 20,339 21,797 12,210 2,833 15,718 20,489 19,427 16,141 17,844 17,460 16,751 18,468
m2021 17,150 19,170 19,755 23,377 21,755 21,149 21,516 20,660 18,589 20,628 21,550 19,632
2022 15,142 12,750 16,373 13,815 13,574 18,167 16,184 17,775 4 - -
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" HS6& (VB*+, (-#.-, ) *-1'0( -1 #&2+ **0-3H$S', **-4544 -

"o 6% 2%-7+8-'$%&*$*+,*8-1#89'(, " (-#+&'+*-:#&2+,*+0-87,7;7 (*<-%#0,7&-7+8-="#{>-
"o 2+(,78&&*8-)*-T((#"7,*8-"+,*07", " *-@123-A1#8&2+,**0-2+ #0$7 , #+-3*+ *0B-C#2") D-
F0$'+7&-"+-#20-&#;;E-T0%7<-(%*" "7 &&E-"+- )*-1#&2+ **0-3#0+*0-A7>7-=#(>B
o C)*-ZH(>-(XO*(-T(-T-,'$*"&H">-T+8-7-(7 .* E- ##8&<--T&EH#F'+9-2(- #-,07">-:#8&2+,**0-
Y#20(-7T+8-(**-F) #-'(-#+-,)*-%0*$'(*(G---?.-7-:#&2+ **0-8#*(+H ,-(/#F-2%- #0-7-
(")*828&*8-()".,<-F*- #&&HF-2%-;E-"T&&'+9-,)*$-A#O-,)*' 0-*$*09*+"E-"#+,7",-' .-F*-

"7+H,-0%7")-,)*$B -

"o C)T+>(-#-,) (-+*F-87,7;7(*<-F*-70%-7:&*- #-(*+8-*$7'&-:&7(, (- #-78:*0,' (*-#20-
+*%8(-]-0%"02' -i#t &2+, **0(<-,07">-#8&2+,**0-)#20(<--"0%7 *-:#&2+ **0-7((9+$*+,-
8%("0'%, #+ (-, #-()T0*-F'))-%00#(%*" " *- #&2+ **0(<-T7+8-*+979*-+*F-:#& 2+ **0(-; E-
F7E-#.-T+-#+& +*-+*F-#82+ **0-7%%&" 7, #+G--1&&-"+-7-('$%&*- 7+8-#097+'J*8-
$7++*0 -

" 30%7,*8-#&2+,*0-0%(#20"* (-A #HB(<-$7+278&(<-92'8*&'+*(<-8#"25*+,(<-
7(('9+$*+,-8*("0'%, ‘#+(-7+8-,)*'0-82,"*(<-8'0%" '#+(-*,"G-B-7+8-$78*- )*$-

7" ((&*-T-,)*-%#0,7& -

"o 30%7,*8-+*F-K+&'+*-L*F-1#8&2+,**0-19%%&"' 7, '#+-I-MN-3#8*- #-7""*((-', -

"o 30%7,*8-7-#8&2+,**0-7((9+$*+,-(,02",20*-7+8-(")*82& '+9-,)7,-F'&&-7&8EH#F-2(- #-9* -
H&2+ **O(-"+- #-(¥0: %) #20(-F',)-2(-'+-, ) *-*T(*(,-T+8-$#(,-*..""*+ -FTE-%#(("; &* -

" 30%7,*8-7-%#0,7& )#$*-%79%<-,)7 - (*0:*(- 7 (- 7-#+* @ #Y6Q)#%-.#0-*:*OE,)'+9-7-
H#&2+,¥*0-$TE-F7+,- #->+#F-#0-7""*(( -

"o C)TH>(- #-)*-%#0,7&-F*-TO*-#F-7;&*- #-"#$$2+"7 *-F'))- #&2+,**0(-(*7$&*((&E-

"+ )%= #H0$-#.-0%"02" $*+,-T%Y* 7 &(<-1#8&2+,**0-3#$$', **-0*%#0, (<-7+8-2%87 *(-:'7-
*$7'&-&7(,(--

" 30%7,*8-+*F-%#(,*0(-F',)-MN-3#8*(- #-7""*((-(")*82&'+9-7+8-,)*-+*F-:#&2+,**0-
7%%&"'7,'#+

"o 30%7,*8-1#8&2+,**0-P79* #+-#20-+*F-F* (', *-F)")-'"+"&28*(-7-;2, #+- #-7""*((-
L*F-1#&2+,**0-1%%&" 7, #+-1-Q'7:'&' E-R7":*0-7+8-(")*82&'+9-

" 30%7,*8-S#99"*- #0-,)*-STET-Q*&8-C0'%-P0O#907$-F*:%79*-'(-2%-7+8-02++'+9-#+-
#20-+*F-F*:('* -

" 2$%&*$r+,*8-@KO +,7, H+- E-1%%# + $*+,D<-7&8YH2 (- #-#+ :#708-+*F-
#8&2+,**0(-U-87E(-7-F**>-A+#,-V2(,-820'+9-F**>*+8-#0"*+,7,'#+(B-

"o 2$%&*$*+,*8-@P7F(-.#0-W*8,'$'OX:*+'+9(-7,-,)*-6)*&, *OD-*:*+'+9-8#9-F 7&>'+9<-
"7,-"288&*(<-T+'$7&-"T0*-7+8-()*&,*0-$7'+,*+7+"*-%0#907$

"o XY, *+8*8-#&2+,**0-)#20(-.0#3$-U7$-QZ%$-A:(G-,)*-%0'#0-[P6$B-

" |0#2%(MH097+ 7, #+(-F*-) 7% )#(,*87'(,*8-,) (-E*70-'+"&28* - -

- 1+, '&&*(-6")HH&
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